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Welcome to the future of family medicine! At the KP Santa Rosa Family Medicine Residency,
we're not just preparing you to practice medicine as it has always been done—we're training
you to lead the transformation of healthcare for the 21st century and beyond.

Redefining Medical Education

We view residency less as a factory for manufacturing cookie-cutter competent family
physicians, and more as a garden for cultivating a diverse and richly skilled group of individuals
into family medicine leaders with the skills, perspectives, and adaptability needed to thrive in an
era of exponential medical advancement and evolving patient needs.

You'll absolutely graduate as an exceptional diagnostician and compassionate clinician, fully
competent across all care settings. We maintain the highest standards of clinical rigor and our
residents meet or exceed all ACGME requirements. But your training will extend far beyond
traditional clinical competencies.

Our program breaks down conventional barriers seen in fee-for-service systems and imagines
what's possible when all members of a healthcare team can work together in the same place to
do what's best for the patient. Rather than fragmenting patient care, we bring specialists
directly into the continuity clinic through our integrated system and array of specialty clinics in
the Resident Family Medicine Center. These expand your scope, build your skill in
interdisciplinary team leadership, and give every patient you see--regardless of their insurance
type--the equitable care they deserve.

A Culture of Excellence and Humanity

Medicine's past has often demanded competence through sacrifice of well-being, relationships,
and humanity. From the inception of our program in 2018, we have deliberately designed a
different path. Our program embodies the culture of medicine we envision for everyone: mutual
respect, collegiality, team-based excellence, and celebration of diverse perspectives that
strengthen outcomes and innovation.
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Built on KP Santa Rosa's renowned tradition of collaborative care, our faculty across the medical
center are passionate educators who find inspiration and rejuvenation through teaching. Our
residents consistently call out our people, and our faculty in particular, as part of what makes
this place so special. It's an environment where rigorous training coexists with genuine support
and professional growth. I'm so proud of our faculty and grateful to work with such a talented
team.

Preparing Leaders for Tomorrow's Challenges

We may offer a supportive environment, but we can't take the rigor out of residency training!
By the end of our program, you will have completed over 1300 hours of continuity clinic in our
FMC, have a panel of over 400 patients that call you their primary care doctor, feel comfortable
doing all common outpatient and inpatient procedures (including MSK, gynecology, and derm),
and you will be competent, confident, full-scope family physician ready to practice anywhere,
with preparation to jump right in to a career or successfully match into fellowship. You will also
graduate prepared to:

o Navigate rapid changes in medical knowledge and healthcare delivery
e Challenge implicit biases and provide equitable care across diverse populations

e Support patients accessing varied information sources while maintaining therapeutic
relationships

e Believe in and advocate for patients whose presentations don't fit traditional diagnostic
frameworks

e Lead interprofessional teams in innovative care models

Use data and technology to drive population health improvements

Some of our outcomes speak to this preparation:
e 100% of our graduates become ABFM board-certified

e 100% of our graduates who applied to fellowship (OB, sports medicine) have matched
into their top choice program
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e 96% of our graduates are currently practicing clinical family medicine, with
representation across hybrid inpatient-outpatient, hospital obstetrics, full scope
outpatient including prenatal care, newborn rounding and pediatrics. They practice in a
variety of settings, including Kaiser Permanente, FQHCs/community health centers,
academic institutions, and private practice.

Recent Innovations and Continuous Growth

Since | became Program Director in 2023 we have implemented several transformative changes
that have enhanced both resident experience and educational outcomes.

Program Expansion and Enhanced Training Opportunities: We received ACGME approval to
expand our residency to 7-7-7, and we were thrilled to successfully match outright our first class
of 7 this year in 2025. We plan to recruit for 7 residents this coming year as well, growing to 21
total residents. This expansion has allowed us to significantly enhance educational
opportunities with new fellowship preparation tracks in OB, Sports Medicine, and Geriatrics
providing focused training for residents pursuing subspecialty careers within primary care.
We've also established Research and Academic Medicine distinction tracks, developing
residents interested in scholarly activities and medical education. Our specialized clinics,
including PRIDE clinic and group hypertension visits, provide unique training opportunities that
have been adopted system-wide due to their effectiveness.

Curriculum Innovation: We've transitioned to a 2-week block curriculum that residents really
appreciate. This structure increases repetition and expedites competency development while
reducing burnout—a win-win that exemplifies our commitment to both rigorous training and
resident wellness.

Expanded Community Engagement: Our community engagement has grown significantly.
We've launched an exciting new community elective working at an FQHC in Kauai and
established relationships with local Indian Health Services, broadening the scope of
underserved populations our residents can learn to serve. This year during their community
medicine rotation, residents will start a new experience teaching health education at a local
elementary school, and we continue to expand our local mentorship and pathway programs for
first-generation college students and URM pre-health students at local colleges.
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Technology Integration: We've successfully incorporated Al scribes into our residency training
curriculum in a thoughtful way that brings new skills and opportunities to our residents while
helping them spend more face-to-face time with their patients—preparing them for the future
of medical practice.

Diversity, Equity, and Inclusion Initiatives: Our commitment to creating an inclusive training
environment strengthens our capacity for growth while improving resident satisfaction and
retention. We conducted comprehensive DEI workshops addressing microaggressions for all
faculty and residents, leading to dramatic decreases in reported incidents. We established Black
and Latino/Latine affinity groups providing crucial support and sense of belonging for residents
from underrepresented backgrounds, creating supportive environments that enhance our
ability to attract and retain diverse residents in our expanded program. We've also invested in
faculty development around coaching skills and personality types, enhancing our ability to
support residents across the spectrum of learning and communication styles.

Our diverse patient population reflects Sonoma County's rich demographics: Latino/Spanish-
speaking families, LGBTQ+ community members, geriatric patients, young families, teens,
college students, immigrants, farmworkers, and professionals. This diversity enriches your
training and prepares you to serve any community with cultural responsiveness and equity.

Your Future Starts Here

Whether you pursue fellowship training, full-scope family medicine, or hybrid practice models,
you'll leave our program as a change agent equipped to shape the future of healthcare. We
prioritize cultivating leaders who will define what healthcare looks like in the decades ahead.

If you're ready to be part of this transformation while receiving the most rigorous, supportive,
and innovative training available, we want to meet you! Join us in reimagining what the future
can be.

Rachel Friedman, MD

Program Director
KP Santa Rosa Family Medicine Residency



