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On average, other wealthy countries spend about half as 
much per person on health than the U.S. spends

2



© 2016 The Permanente  Medical Group, Inc. All rights reserved. 

Since 1980, the gap has widened between U.S. 
health spending and that of other countries
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2017 Commonwealth Fund Health System 
Performance Scores
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Mortality Amenable to Health Care, 2004 and 2014
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$750 Billion in unnecessary care per year
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2012 Institute of Medicine Report
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http://ucc-ny.com/conditions-helped/dizziness-vertigo/
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Underuse, overuse & misuse
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What is underuse?

Underuse is when people are not given 
evidence based, medically necessary 
care.
Examples include immunizations, 
cancer screenings, control of chronic 
conditions, etc.
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Underuse
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54%
control

58% screening
53% commercial diabetics A1c < 7

https://www.google.com/imgres?imgurl=http://www.orlandogidoc.com/images/colon-cancer-screening.jpg&imgrefurl=http://www.orlandogidoc.com/colorectal-cancer-screening.php&docid=2P6PFILOVaeBgM&tbnid=7lIY9nZrorMjfM:&vet=10ahUKEwiA0oylpOzWAhWCqVQKHcQWChsQMwglKAAwAA..i&w=848&h=518&bih=582&biw=1301&q=image%20for%20colon%20cancer%20screening&ved=0ahUKEwiA0oylpOzWAhWCqVQKHcQWChsQMwglKAAwAA&iact=mrc&uact=8
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What is overuse
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Overuse occurs when a drug or treatment is given 
without medical justification. 

Examples include:
antibiotics for viral URIs or for OM in 
children, MRIs for acute LBP without 
red flags, CT for headache with 
normal neurologic exam, etc.

In health care, more is not always better. More 
spending and treatment does not translate into better 
patient outcomes and health.
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Overuse

13 |     ©

23% of colonoscopies are inappropriate

30% arthroplaties
Are inappropriate

>50% prostate
Procedures are
inappropriate
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What drives overuse?
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• Poor knowledge of evidence
• Fear of uncertainty 
• Devotion to technology
• Failure to inform patients (in ways they 

can grasp)
• Oversupply of resources (e.g. beds and 

clinicians)
• Indication creep
• Guideline writers with financial ties to 

Pharma
• Marketing by hospitals, Pharma and 

device makers
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What is misuse
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Misuse occurs when a patient doesn’t fully benefit 
from a treatment because of a preventable problem –
or when a patient is harmed by a treatment. Misuse 
includes avoidable medical errors like prescribing a 
drug the patient is allergic, wrong site surgery, etc.

Almost a 100,000 people die annually from 
preventable errors—more than from car accidents, 
breast cancer or AIDS combined.
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What suggestions do you 
have to deal with underuse, 

overuse & misuse?
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Potential Solutions
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• Acknowldege that this is an issue
• Persuade: Clinician and patient education 

e.g. Choosing Wisely
• Inform: Transparent reporting on 

underuse, overuse and misuse in health 
care

• Pay: For quality, capitation, bundled 
payments, reduce administrative overhead

• Information Technology
• Regulate Pharma and device makers
• Publicly fund clinical research 
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Thank you

Sameer V. Awsare, MD, FACP
Sameer.Awsare@kp.org
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