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Social Purpose in Medicine

• Humanitarianism
• Minority health
• Faith based care 
• Primary care, community oriented primary care, 

community responsive medicine
• Social medicine, social accountability   

• … Social Mission







Social Determinants of Health
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Social Mission of Medical Education: 
Ranking the Schools



Medical Schools Social Mission Score,
Primary Care, HPSA and Minorities

Highest Scores



Medical Schools Social Mission Score,
Primary Care, HPSA and Minorities

Lowest Scores
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Dr. Loretta Ford receiving the Macy Lifetime 
Achievement Award for Excellence in Social Mission





Social Mission of Health 
Professions Schools

The social mission of a health professions 
school is the contribution of the school in its 
mission, programs, and the performance of its 
graduates, faculty, and leadership in enhancing 
health equity and addressing the health 
disparities of the society in which it exists.



Manifestations of Social Mission 
in Medical Education

• Community Engagement

• Diversity promotion

• Disparities reduction

• Cost/value concern

• Engagement with social determinants of health



CORE CONCEPTS AND PRINCIPLES

• Promote a culture of accountability in health professions education 

that values health equity

• Raise public consciousness about social mission

• Impact future leaders’ understanding and commitment to social 

mission

• Create social mission standards and metrics 

• Support pathways to assure a diverse workforce including 

leadership



Social Mission Challenges

• Recruitment/buy in
• Quantitation/Metrics
• IPE
• New models

– Health plan/medical school collaborations
– Teaching Health Centers/decentralized education

• Building local support
• Putting social mission on a par with teaching, 

service and research



Social Mission Metrics Study
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The Case for Social Mission Metrics

Rankings PaperOutcomes

Social Mission 
Metrics StudyProcess



Social Mission Metrics Study Timeline

• 2016 -- Initial survey conceptualization and 
pilot testing

• 2017 -- Field Studies x 2

• 2018  -- Self study promoted, launched, 
retrieved, analyzed, and results distributed
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18 Activity Areas
1. Social Mission
2. Curriculum
3. Extracurricular Activities
4. Targeted Education
5. Global Health
6. Curriculum and 

Community Needs
7. Community 

Collaborations
8. Student Diversity
9. Faculty Diversity

10. Academic Leadership 
Diversity

11. Pipeline Programs
12. Student Training
13. Faculty Training
14. Student-run Clinics
15. Student Activism
16. Faculty Activism
17. Primary and Community 

Based Care
18. Research
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Sample Results

 59% of schools identify a “community of 
commitment” in mission statement
 Community of commitment indicates a medically 

or socially underserved community – a health 
disparity community – that could be a geographic 
area, demographic group, or category of patient 
that your school has explicitly targeted as a focus 
for your work.

 54% of schools use a community health 
needs assessment to inform their curriculum



Sample Results

 76% of schools have pipeline programs for K-
12 students

 100% of medical schools
 50% of nursing schools
 67% of dental schools



Sample Feedback Report
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SMM Next Steps:
Self-Study Campaign

National self-study campaign
◦ Tool development
◦ Partnership and distribution

Goal:
◦ 66 dental schools
◦ 179 medical schools
◦ 400 nursing schools
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o Fuels the conversation around health professions education 
to include social mission 

o Stimulates interprofessional engagement around social 
mission

o Provides benchmarks of social mission for participating 
schools 

o Creates competition among schools for social mission 
recognition

o Promotes research on social mission and its measurement

Potential Impact of 
Social Mission Metrics Study
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Social Mission …

… not only to improve 
health but to make it 
fairer.
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